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Annual Improvement Plan 2025

San Sisto College

ElA: Assessment capable skills and practices will be embedded across all learning areas with a focus on improving student performance.

Goal 1. Goal 2: Goal 3:

Student engagement and attendance will be The Dominican pillar of community will be fostered Assessment capable skills and practices will be
prioritised and improved across all year-levels in through innovative engagement with a range of embedded across all learning areas with a focus on
the school community. local stakeholders and through strengthening of improving student performance.

strategic partnerships.

To achieve this goal, we will: To achieve this goal, we will: To achieve this goal, we will:

1 Daily and weekly review of student absence data and 1 Increased engagement opportunities with feeder primary 1 Formation of NAPLAN and Senior schooling response
implementation of accountability/response measures. schools, St Martins Primary school and Our Lady of Graces teams.

2 Review of whole school attendance data at mid-point of parish. 2 Development of staff performance development process
each term against attendance targets. 2 Development of immersion opportunities and mission framed around AITSL Classroom Practice Continuum.

3 First whole staff meeting each term to analyse events prioritising development of Dominican charism. 3 Development of program to improve student assessment
attendance data and responses required. 3 Staff accreditation to be tracked and monitored each term dispositions across Years 7-12.

throuahout 2025.

By Term 4, we will achieve the following attendance targets Increased number of community events with feeder primary Monitoring, analysis and response of literacy/numeracy
for each year level: schools, St Martins Primary School, and Our Lady of monitoring tools, NAPLAN and ACER results.

Graces parish.
Year 7 (77.5%), Year 8 (67.5%), Year 9 (67.5%), Year 10 Monitoring, analysis and response of assessment of SRS
(67.5%), Years 11-12 (65%) Analysis of TellThemFromMe student qualitative data data (Years 7-12), QCE attainment, ATAR results, Senior

schooling QCAA subiject results/outcomes.
Improvement in staff accreditation rates (to teach Religion
in a Catholic school)
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	School Name: San Sisto College
	EIA: Assessment capable skills and practices will be embedded across all learning areas with a focus on improving student performance.
	Goal 1: Student engagement and attendance will be prioritised and improved across all year-levels in the school community.
	Goal 1 - Actions: 1  Daily and weekly review of student absence data and implementation of accountability/response measures.

2 Review of whole school attendance data at mid-point of each term against attendance targets. 

3 First whole staff meeting each term to analyse attendance data and responses required.
	Goal 1 - Targets: By Term 4, we will achieve the following attendance targets for each year level:



Year 7 (77.5%), Year 8 (67.5%), Year 9 (67.5%), Year 10 (67.5%), Years 11-12 (65%)
	Goal 1 - Connecting communities: Off
	Goal 1 - Delivering thriving Catholic schools: Off
	Goal 1 - Maximising potential: Off
	Goal 1 - Optimising conditions for success: Off
	Goal 2: The Dominican pillar of community will be fostered through innovative engagement with a range of local stakeholders and through strengthening of strategic partnerships.
	Goal 2 - Actions: 1  Increased engagement opportunities with feeder primary schools, St Martins Primary school and Our Lady of Graces parish.

2  Development of immersion opportunities and mission events prioritising development of Dominican charism.

3 Staff accreditation to be tracked and monitored each term throughout 2025.
	Goal 2 - Targets: Increased number of community events with feeder primary schools, St Martins Primary School, and Our Lady of Graces parish.



Analysis of TellThemFromMe student qualitative data



Improvement in staff accreditation rates (to teach Religion in a Catholic school)
	Goal 2 - Connecting communities: Off
	Goal 2 - Delivering thriving Catholic schools: Off
	Goal 2 - Maximising potential: Off
	Goal 2 - Optimising conditions for success: Off
	Goal 3: Assessment capable skills and practices will be embedded across all learning areas with a focus on improving student performance.
	Goal 3 - Actions: 1  Formation of NAPLAN and Senior schooling response teams.

2  Development of staff performance development process framed around AITSL Classroom Practice Continuum.

3  Development of program to improve student assessment dispositions across Years 7-12.
	Goal 3 - Targets: Monitoring, analysis and response of literacy/numeracy monitoring tools, NAPLAN and ACER results.



Monitoring, analysis and response of assessment of SRS data (Years 7-12), QCE attainment, ATAR results, Senior schooling QCAA subject results/outcomes.
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